Annex 4 – Strategic Objectives, Short-term Actions & Mid-term Targets
Transport
[bookmark: _GoBack]Strategic Objective 1 - A Sustainable Urban Mobility Plan (SUMP) which represents an “umbrella” for the implementation of strategic objectives 2, 3 and 4
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	SUMP implemented
	1.1
	Development of ToR for SUMP
	City Hall
	High

	
	
	1.2
	Development of SUMP
	City Hall
	High

	
	
	1.3
	Commence SUMP implementation
	City Hall
	High


Strategic Objective 2 - Public road vehicle fleet with good emissions, noise and safety parameters 
	Mid-term Target (2025)
	Short Term Action
	Owner
	Priority

	
	
	
	

	1
	CNG bus fleet in place
	1.1
	Assessment study completed
	City Hall
	High

	
	
	1.2
	CNG buses purchased
	TTC[footnoteRef:1] [1:  TTC – Tbilisi Transport Company (owned by the City Hall)] 

	High

	2
	Number of minibuses reduced
	2.1
	Stepwise reduction of the number of minibuses
	City Hall
	Medium

	3
	Introduction of electric and hybrid cars
	3.1
	Decision taken on replacement of traditional vehicles by electric or hybrid cars
	City Hall
	Medium

	
	
	3.2
	Stepwise increase in the number of electric or hybrid cars
	City Hall
	Medium


Strategic Objective 3 - Optimised transport infrastructure network with prioritisation of public transport on roads, extended possibilities for non-motorised transport extended cable car lines, introduction of tram system and refurbished metro
	Mid-term Target (2025)
	Short Term Action
	Owner
	Priority

	
	
	
	

	1
	Completed road infrastructure
	1.1
	Transport Master Plan (TMP) completed
	City Hall
	High

	
	
	1.2
	Start Preparatory works on TMP implementation
	City Hall
	High

	2
	Tram line is in place
	2.1
	Completion of study on the introduction of trams
	City Hall
	Medium

	
	
	2.2
	Start of preparatory works on the construction of tram line
	City Hall and TTC
	Medium

	3
	Additional cable car is in place
	3.1
	Study on additional cable car line completed
	City Hall
	Medium

	
	
	3.2
	Preparatory works start
	City Hall
	Medium

	4
	Non-motorised transport network is in place
	4.1
	Design non-motorised transport network
	City Hall
	Medium

	
	
	4.2
	Start preparatory work
	City Hall
	Medium

	5 
	Metro refurbished
	5.1
	Prepare an upgrade and refurbishment plan
	TTC
	High

	
	
	5.2
	Start preparatory works
	TTC
	Medium

	
	
	5.3
	Introduce additional Metro stations
	TTC
	High


Strategic Objective 4 - An optimised city transport management system including all achievable features of an Intelligent Transport System
	Mid-term Target (2025)
	Short Term Action
	Owner
	Priority

	
	
	
	

	1
	Optimised TMS is in place
	1.1
	Define a surface transit network
	City Hall
	High

	
	
	1.2
	Bus Network Restructuring
	City Hall
	High

	
	
	1.3
	Traffic management system optimisation - study
	City Hall
	High

	2
	Parking policy is in place
	2.1
	Proposal of legal framework for parking policy
	City Hall
	Medium

	
	
	2.2
	Start of implementation of updated parking policy
	City Hall
	Medium

	3
	Regulatory framework for taxis
	3.1
	Preparation of regulatory framework for taxis
	City Hall
	Medium

	
	
	3.2
	Implementation of taxi regulation
	City Hall
	Medium

	4
	Low emission zones
	4.1
	Assessment of possibility of low emission zones
	City Hall
	Medium


[bookmark: _Toc484695958][bookmark: _Toc491099968]Buildings
Strategic Objective 1 - Proactive and informed municipal government leadership in energy efficiency covering renovation measures with energy performance standards and the use of renewables 
	Mid-term Target (2025)
	Short-term Actions
	Owner
	Priority

	
	
	
	

	1
	To achieve large scale energy efficiency in municipal, residential and commercial buildings
	1.1.
	NEEAP approved by the Government (end of 2017)
	Ministry
	High

	
	
	1.2.
	Introduction of minimum standards for new construction and refurbishment of municipal buildings
	Ministry / City Hall
	High

	
	
	1.3
	Incentives and advice to improve energy performance of residential blocks
	City Hall & Building Cooperatives
	Medium

	
	
	1.4
	Program of thermal rehabilitation of municipal and other buildings through audits and standards
	City Hall & Building Cooperatives
	High

	
	
	1.5
	Program of renewable technology installations in municipal and other buildings
	City Hall & Building Cooperatives
	High

	
	
	1.6
	Skills/business development programme for building insulation and small scale renewable energy technologies installers
	City Hall & Business Support Organisation
	Medium


Strategic Objective 2 - Data driven informed decisions supporting leadership in energy efficiency objectives with reliable data on energy consumption, tariffs, condition of building services and investment costs
	Mid-term Target (2025)
	Short-term Actions
	Owner
	Priority

	
	
	
	

	1
	Energy‐efficiency services informed by the full range of information from comprehensive data system
	1.1
	Implementation of Municipal Energy Management System
	City Hall
	High

	
	
	1.2
	Energy Performance Certification of municipal buildings
	City Hall/Government Body
	Medium


[bookmark: _Toc484695961][bookmark: _Toc491099972]Industry
Strategic Objective 1 - Businesses are aware of their environmental impact and actively contribute to the achievement and maintenance of a Green City by continuous reduction of air emissions, wastewater discharges and waste generation
	Mid-term Targets (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Businesses have been supported to reduce their environmental impacts and report on performance
	1.1
	Design, promote and deliver an environmental support programme for businesses
	Business Support Organisation
	High

	
	
	1.2
	Introduce a Green Business Awards programme
	Business Support Organisation
	High

	
	
	1.3
	Introduce regular monitoring of energy consumption, CO2, air emissions, waste and water discharges from industry and commerce
	City Hall & Business Support Organisation
	High


Strategic Objective 2 - Industrial waste is appropriately re-used, recycled or treated
	Mid-term Targets (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	50% of construction waste is recycled or re-used.
	2.1
	Introduce annual monitoring of waste generated by industry and commerce
	City Hall
	High

	
	
	2.2
	Introduce construction waste separation facilities
	City Hall & TSG[footnoteRef:2] [2:  TSG – Tbilisi Service Group, the City-owned waste management company] 

	High

	
	
	2.3
	Support the construction industry to develop uses for recycled materials in new construction projects
	City Hall, GCCI & GEA
	High

	3
	80% of hazardous is treated.
	3.1
	Introduce separate collection and treatment of hazardous waste
	City Hall & Min of Environment
	High


Strategic Objective 3 - Tbilisi businesses gain competitive advantage by meeting international environmental and resource efficiency standards 
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	100 businesses have gained accreditation in ISO 14001 or EMAS
	1.1
	Assess the economic value of environmental accreditation
	Business Support Organisation
	High

	
	
	1.2
	Identify the sectors and businesses most likely to benefit from support
	Business Support Organisation
	High

	
	
	1.3
	Introduce a support programme to assist businesses through the accreditation process
	Business Support Organisation
	Medium


Strategic Objective 4 - Tbilisi has a strong and growing sector providing environmental technologies and services to support local businesses to meet these standards
	Mid-term Target (2025)
	Short Term Action
	Owner
	Priority

	
	
	
	

	1
	The relative contribution of the environmental goods and services (EGS) sector to the city economy is comparable with other developed countries.
	1.1
	Carry out an assessment of the current EGS sector to identify strengths and opportunity areas
	City Hall & Business Support Organisation
	Medium

	
	
	1.2
	Initiate a market support programme for the EGS sector
	City Hall & Business Support Organisation
	Medium
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Strategic Objective 1 - Promotion of small-scale urban renewables and utilization of renewable potential in the wider City area 
	Mid-term Target (2025)
	Short-term Actions
	Owner
	Priority

	
	
	
	

	1
	Security of energy supply and lower dependence on fossil fuels imports
	1.1.
	NEEAP approved by the Government (end of 2017)
	Ministry
	High

	
	
	1.2
	Promotion of small-scale urban renewables and utilisation of renewable potential in the wider City area
	Ministry &
City Hall
	High

	
	
	1.3
	Promotion and incentives for solar PV systems on municipal and residential buildings
	Ministry, City Hall & Telasi
	High

	
	
	1.4
	Investigate the economics of electricity generation from landfill gas at the new landfill site
	City Hall & TSG
	Medium

	
	
	1.5
	Investigate the potential of using wood waste from forestry management as a source of biomass heat
	City Hall
	Medium

	
	
	1.6
	Renewable energy industry capacity building programme
	City Hall & Industry Bodies
	Medium


Strategic Objective 2 - Efficiency in energy use (public lighting, electrical equipment)
	Mid-term Target (2025)
	Short-term Actions
	Owner
	Priority

	
	
	
	

	1
	Mobilising the private sector for energy efficiency financing
	1.1
	Street lighting modernisation to LED standards
	City Hall
	High

	
	
	1.2
	Procurement rules for purchase of energy efficient equipment within the municipality
	City Hall
	Medium

	
	
	1.3
	Consideration of Energy Performance Contracting scheme (EPC/ESCO) to finance the investments
	Ministry & City Hall
	Medium
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Strategic Objective 1 - Improvements to the water distribution system and wastewater treatment plant
	Mid-term Target (2030)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Reduce water losses to under 25% by 2025 
	1.1
	Undertake a review of water and wastewater distribution network status
	City Hall together with GWP
	High

	
	
	1.2
	Develop a comprehensive plan for water distribution network modernisation
	City Hall together with GWP
	High

	
	
	1.3
	Starting implementation of the plan
	City Hall together with GWP
	High


Strategic Objective 2 - Reduce surface water run-off and improve surface water quality 
	Mid-term Target (2025)
	Short Term Action
	Owner
	Priority

	
	
	
	

	1
	Develop effective wastewater quality monitoring system covering all polluters including industrial and commercial premises
	1.1
	Compile a list of all industrial and commercial premises that discharge their wastewater or to the municipal sewage system or directly to surface water drainage
	City Hall
	High

	
	
	1.3.
	Propose discharge wastewater limits for industrial & commercial premises
	City Hall
	High

	2
	Complete modernisation of the central wastewater treatment plant  
	2.1.
	Prepare ToR for the modernisation of central WWTP
	City Hall together with GWP
	High

	
	
	2.2.
	Develop a detailed implementation programme for the modernisation project
	City Hall together with GWP
	High

	
	
	2.3.
	Implementation of the programme for modernisation of central WWTP
	GWP
	High


Strategic Objective 3 - Develop a programme focused on reduction of water consumption. 
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Identify feasible opportunities on reduction of water losses
	1.1
	Undertake a detailed review of the current tariff system including proposals for amendments
	City Hall together with GWP
	High

	
	
	1.2
	Develop an action plan for implementing the new tariff system
	City Hall together with GWP
	High

	2
	Present proposed savings measures to key stakeholders including the public and industry and implement the most feasible measures
	2.1.
	Prepare a summary of potential project opportunities aiming to reduction of water consumption for all consumers
	City Hall together with GWP
	High

	
	
	2.2.
	Arrange set of public workshops to present proposed measures
	City Hall
	Medium
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Strategic Objective 1 - Minimisation of MSW Generation
	Mid- term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Municipal Waste Management Plan implemented
	1.1
	Development of the Municipal Waste Management Plan
	City Hall & TSG
	High

	
	
	1.2
	Implementation of actions and measures set in the Municipal Waste Management Plan
	City Hall & TSG
	High


Strategic Objective 2 - Minimisation of MSW Generation
	Mid- term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Maintain the total MSW generation at the current level
	1.1
	Development of the Municipal Waste Management Plan – prevention targets and actions
	City Hall & TSG
	High

	
	
	1.2
	Development and implementation of an awareness raising campaign for the general public
	City Hall, TSG and NGOs
	High


Strategic Objective 3 - Use of collected waste as a source of valuable secondary materials or energy, and minimisation of the amount of waste that is disposed to landfill
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Minimisation of the amount of waste that is landfilled
	1.2
	Construction of the new waste treatment facility
	KDV Georgia[footnoteRef:3] [3:  The City has signed a Memorandum of Understanding with KDV Georgia to construct the new plant.] 

	High

	
	
	1.3
	Investigation and implementation of the use of landfill gas for electricity generation at the Tbilisi landfill
	City Hall & TSG

	Medium


Strategic Objective 4 - Establishment of an efficient and environmentally friendly MSW collection system
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Improvement of quality of MSW management service, and decrease of negative impacts of waste collection on public health and environment
	1.1
	Modernisation of waste collection equipment – containers and low-emission vehicles
	TSG
	Medium


Strategic Objective 5 - Closure and remediation of existing illegal dumpsites and prevention of new dumpsites
	Mid-term Target (2025)
	Short Term Actions
	Owner
	Priority

	
	
	
	

	1
	Closure and remediation of existing illegal dumpsites
	1.2
	Inventory of existing illegal dumpsites
	City Hall & TSG
	High

	
	
	1.3
	Closure and remediation of illegal dumpsites
	City Hall & TSG
	High

	2
	Prevention of new illegal dumpsites
	2.2
	Development and implementation of an awareness raising campaign for the general public
	City Hall, TSG and NGOs
	High

	
	
	2.3
	Improving the capacity for monitoring & control, law enforcement in a field of MSW management
	City Hall
	Medium
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Strategic Objective 1 - Create and implement an up-to-date sustainable urban strategy and action plan on future City development with the emphasis on the green spaces
	Mid-term Target (2025)
	Short term Actions
	Owner
	Priority

	
	
	
	

	1
	Implementation of sustainable urban planning 
	1.1.
	Completion of the “Tbilisi Land Use Concept” – Master plan
	City Hall, City Institute
	High

	
	
	1.2
	Implementation of a Sustainable Urban Planning system based on Tbilisi Land Use Concept
	City Hall
	High

	
	
	1.3.
	Computer based system for ongoing land use and UGS in the City
	City Hall, NGOs
	High

	
	
	1.4
	Public awareness campaign and promotion of the new sustainable land use system
	City Hall
	Medium


Strategic Objective 2 - Development of new public parks & gardens and improvement of the existing UGS.
	Mid-term Target (2025)
	Short term Actions
	Owner
	Priority

	
	
	
	

	1
	Development of at least 600 Ha of new green areas in the urban area of the City by 2025.

	1.1.
	Urban green spaces inventory update and creation of a GIS database
	City Hall
	High

	
	
	1.2
	Support home and balcony gardening with promotional campaign and awards scheme
	City Hall
	Medium

	
	
	1.3
	Remediation of brownfield and greyfield land to create new green spaces and improve sustainable urban drainage systems
	City Hall
	High

	
	
	1.4
	Improvement of the current state of publicly available green spaces
	City Hall, NGOs
	High


Strategic Objective 3 - Improvement and protection of local flora and fauna in urban and suburban areas 
	Mid-term Target (2025)
	Short term Actions
	Owner
	Priority

	
	
	
	

	1
	Green corridors development across the City
	1.1.
	Development and implementation of a biodiversity strategy
	City Hall
	Medium

	
	
	1.2
	Public awareness campaign to promote biodiversity
	City Hall
	Medium

	
	
	1.3
	Creating green corridors across the City for recreational areas (Mtkvari River green corridor in the urban area)
	City Hall
	High

	
	
	1.4
	Programs for bird, animal and plant biodiversity protection and improvement
	City Hall, NGOs
	Medium


Strategic Objective 4 - New reforested areas on Tbilisi Hills and surrounding areas to provide windbreaks and alleviate soil erosion, landslides and torrential floods 
	Mid-term Target (2025)
	Short-term Actions
	Owner
	Priority

	
	
	
	

	1
	Increased tree planting to create wind breaks and alleviate flooding and soil erosion
	1.1.
	Field investigation on prevention of landslides and floods and introduction of new silvicultural methods
	City Hall, NGOs, University
	Medium

	
	
	1.2.
	New forest plantations to improve resilience to flooding and strong winds
	City Hall
	Medium

	
	
	1.3.
	Improvement of smaller streams, small stream dams and introduction of landslide mitigation measures
	City Hall
	Medium



